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As Maya Angelou once said, “You may encounter
many defeats, but you must not be defeated.
In fact, it may be necessary to encounter the
defeats, so you can know who you are, what you
can rise from, how you can still come out of it.”
We think of this as we reflect on the past year.
We saw:
• Millions of refugees forced to flee their
homes.
• Two-thirds of American adults, and nearly
one-third of children, struggle with being
overweight and/or obese.
• Forty-nine lives lost in the deadliest mass
shooting the US has ever seen.
It may seem that things are getting worse, but
we continue to make strides forward. We’re
heartened that:
• The number of people living below the
poverty line globally has fallen to 836 million
today from 1.75 billion in 1999, according to
The United Nations.

WE PRESS ON.
WE PERSIST.
WE PERSEVERE.

• Maine immigrant-owned businesses
generated $60.8 million in business income
while employing another 14,659 people.
• The high school dropout rate in Southern
Maine fell to less than three percent.
Like people all over the world, when things seem
to get worse, we continue to fight for the better
of the community.
We press on. We persist. We persevere.
We will not stop until all youth have a safe place
to be. Until the words “you can’t,” become “you
can.” Until all seniors are revered, not forgotten.
Until all New Americans find community. Until no
person lives in fear because of who they are. Until
everyone has the opportunity to thrive.
Together, as a community we have continued to
work toward a better, stronger us. Every day, we
see success and inspiration in the faces of the
people we work with. We invite you to read three
of these amazing stories in this year’s report.

William Whitmore

Helen L. Breña

Chief Volunteer Officer

Chief Executive Officer

We know we will continue to face challenges
in the year ahead, but as in years past, we will
persevere. When we see challenges, we also
see opportunities. We look forward to making
additional progress, for a better us.
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If you were to ask Dizier what her favorite part of
camp is, she’d mention the breakfast pizza, archery,
books, swimming, frogs, friends, and the climbing wall.
And then she’d mention the breakfast pizza again. But
her mother Carmen knows that attending a camp like
Otter Pond provided her daughter an important escape
from the family shelter they were living in – and an
opportunity to simply be a child.
“Dizier is a strong kid. I know that the situation
that we were in kind of brought her down because…
she understands a lot more than you would think for
someone her age…I felt like she knew what was going
on…and it’s very sad for me.”
As the school year ended, Carmen needed to find a
safe and nurturing place outside of the shelter for
her daughter to spend her day. “Once school stopped
I was worried that I wouldn’t have enough to do and
she’d get depressed,” explained Carmen. So she went
to the Y and learned about Otter Pond Camp and
the transportation to and from Standish that the Y
provides so kids from Portland can attend the outdoor
adventure camp.

“My name is Dizier Pachot. I’m nine years
old and I was eight years old when I went
to Otter Pond.”

Though Carmen’s family qualified for reduced fees at
Otter Pond, her financial agreement with the family
shelter prevented her from using her money for
anything other than necessities. Fortunately, with help
from the Y and other supporting agencies, Dizier was
able to attend camp at no cost to her family.
That first day at camp, Dizier was nervous and begged
her mom to stay home. But, just a couple of days later,
Dizier was begging her mom to go to camp. “She liked
doing all the activities and being around other kids. As
she started to do these things every day, I noticed she
was a lot happier. Her mind wasn’t focused on the fact
we were sharing space with someone else…Me being a
city kid, I didn’t go to camp, so when she told me she
got to do archery and all that, I thought that was so
cool… I really wanted her to have that experience.”

▼ FROM A DONOR
“The YMCA has always been an integral part of my life, starting with soccer at an age
I can hardly remember. The Y provided me with my first ‘job’ as a C.I.T. at summer day
camp, then as an assistant coach, and later as a lifeguard and swim instructor. Upon
returning to Maine to be closer to my family, I found a second family at the YMCA of
Southern Maine. Of the many YMCA’s that I’ve visited or worked with from Chicago to
Washington, D.C. to Belfast, ME, this was the most welcoming and nurturing. Whether
it is a Tuesday afternoon or Sunday morning, I know I will find good people with similar
goals. A philanthropist through the ubuntu ethic, I believe it is part of my humanity to
serve such places as best I can. This is why I proudly donate my time to the YMCA.”

YOUTH
DEVELOPMENT

Since attending Otter Pond, Dizier has gained selfconfidence. Her mom explains, “She’s very outgoing.
Now she’s a little more open about trying new things
and being around different people.”
Carmen is grateful Dizier had the opportunity
to escape the shelter this summer and enjoy a
quintessential childhood experience at camp. “I was
really glad to be able to have that for her. It was so
gratifying for us to have been given the opportunity to
experience that, being in Otter Pond. She’s persevered
a lot.”
When Carmen asked Dizier to tell us more about Otter
Pond, she said, “It’s a really fun place to go. And, I like
the breakfast pizza!”

— Bryan Matluk, Ballet Instructor and Owner, Exchange Street Studio
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Anyone’s nightmare, paralysis became Gretchen’s
reality in 2013. To her, it seemed like one week she
was running 3-5 miles a day, and the next her left
side was completely paralyzed, leaving her unable to
run, let alone get out of a chair by herself. She was
devastated, but determined not to let her rare form
of Multiple Sclerosis stop her from living the life she
wanted to live.

“Paralyzed.” Gretchen never thought that
word would describe her.

HEALTHY
LIVING

That first year, Gretchen went to physical therapy,
pushing herself to her limit, but to no avail. “I was
released because I wasn’t making progress,” explained
Gretchen. “It really bothered me when I became
disabled. I said, ‘OK, I can’t do nothing.’ So, I found the
Y. Thank God! The Y has been better for me than an
entire year of PT. It’s made me stronger. My neurology
appointments have been much better. They are really
amazed by my strength.”
Working regularly with Brittany, her Adaptive Services
Specialist, and even having some fun, Gretchen
continues to make progress. Best of all, she can walk
on her own again with the assistance of a walker.
“Working with Brittany has been a lifesaver for me.
It’s wonderful, and especially to have [the Y] here in
Freeport is a very good thing.”
Unfortunately, there are thousands more Mainers
with debilitating disabilities. In fact, in 2007 it was
estimated that nearly 19% of Mainers aged five and
above had a mental and/or physical disability. And, as
Maine’s population continues to age, this number will
only grow.
But like Gretchen, these Mainers aren’t alone.
For 14 years, our Adaptive Services program has
helped hundreds of people with mental and physical
challenges improve – and even regain – their quality
of life. We do this by developing their bodies through
specialized exercises and their self-esteem through
personal relationships with peers, friends, and support
staff. No matter the challenge, whether it’s MS,
cerebral palsy, cancer or Lou Gehrig’s disease, we’re
here to help. We are committed to empowering all
people to lead full lives, regardless of their diagnosis.
But we can’t do it without your support. Now is the
time to act, so people like Gretchen can get back on
their feet and living the lives they were meant to lead.

▼ FROM A DONOR
“The Y has become a second home for my family. I started coming to attend
the LIVESTRONG® at the YMCA program to assist me in my breast cancer
recovery. It was during this time that my children were able to participate
in swim lessons, Early Learning Readiness, ballet and many other wonderful
programs. My husband and I have had opportunities to exercise together while
our children were having fun in Prime Time. As a family, we have made many
wonderful friends and lasting memories. For these reasons and more, this is
why we donate to the Y, so that others can benefit from the fortunes we have
been given.”
— Marion Meserve, Member
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Dan, a native of Boston, has been struggling with
alcoholism and drug addiction nearly his entire life.
“Growing up, we were poor. My Dad…couldn’t really
handle the family life,” explained Dan. At the age of
17, Dan’s father kicked him out. Unhappy with his
life, he enrolled in Job Corps for painting, but was
eventually asked to leave due to his drinking.
Dan then fell into a deep depression and was
homeless for 10 years. Eventually, he entered a
crisis center and got off the streets, but his troubles
continued. First he was attacked and nearly killed,
and then he was shot twice by an inebriated friend.
He survived, and spent months in the hospital,
eventually becoming addicted to opioids.

“I became an alcoholic at 13 years old. It was
the only way I could cope with the beatings.”

Despite this, Dan doesn’t want pity. He knows there
are plenty of people who have “had it worse.” In
fact, he had some good times, too. He got married
and moved to Los Angeles. “I started painting... [We]
got a condo, I bought an Audi…I had everything I
could want. I hung out with Aerosmith, rock stars…
owned my work, and things started becoming real
again. I was in love, everything was great. And that
went away, too.” Though sober for 10 years, when
his wife began drinking and using drugs, he did too.
Divorced, Dan eventually made his way to Portland
and found a room in the Y’s GROW (Giving Residers
an Opportunity for Wellbeing) Program, where he’s
lived for two and a half years while maintaining his
sobriety. “I’m sober! I’ve been sober for 3 years.
I’m still a drug addict. That’s how it is. That’s never
going to go away.”
Dan is optimistic about his future. “I’m working on
doing a very spiritual painting that encompasses all
the religions in a muralistic fashion…It’s going to
take a lot of research. It’s going to take a couple
years to do.”

▼ FROM A DONOR
“The YMCA has been a big part of my life since I was a young boy
growing up in Bangor, Maine. I came from a poor family and the
Y helped me with after school programs, summer camps and as
an adult: Healthy Living. I have been blessed to meet many great
people over the years and now this is my opportunity to give back
to those who helped me along my journey in life. My goal is to
help those who will need the services and support of the YMCA in
the future and to lend a hand where needed.”
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– Martin Noyes, Member, Pineland Advisory Board Member

SOCIAL
RESPONSIBILITY

But he knows that he won’t achieve his vision with
alcohol and drugs in his life. “I can’t drink. I love
this [place] so much that I will not disrespect it by
getting drunk here. It would be a slap in the face
because they’ve done a lot for me. [The Y] has
been great to me! The residents, we’re a big family
in there…. I’ve met some great brothers here that
got my back no matter what.” Dan plans on giving
back to the Y. He helps less mobile residents with
their grocery shopping and wants to volunteer as a
painter and art instructor.
Dan will be working on his recovery his entire life.
But as long as he’s willing to fight, the Y will be here
for him, with a safe place to live and grow, and a
community to support his success.
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2015-2016 IMPACT:
30,000 LIVES CHANGED

HEALTHY LIVING
5,389

Older adults found
community

3,210

YOUTH DEVELOPMENT
9,947
94%
90%

$2.1M IN SUPPORT*

Children and teens’
lives enriched

of parents say their children
built confidence at the Y

SOCIAL RESPONSIBILITY
127

of parents say their children are
now open to new experiences

87%

Families built
stronger bonds

of parents report their
children gained new skills

Men found a safe and supportive
place to live in the GROW Program

721
1340+

Volunteers made our
community stronger

New Americans connected
with new friends

*Financial assistance and program support ensured everyone had access to Y programs, regardless of ability to pay.
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ENSURING ACCESSIBILITY

FINANCIAL ASSISTANCE & PROGRAM SUPPORT
Our mission is to build strong kids,
individuals, families, and communities
through programs and services that
promote a healthy spirit, mind, and body
for all, regardless of ability to pay.

TOTAL SUPPORT
PROVIDED
$2,102,789

YOUTH DEVELOPMENT 60%
HEALTHY LIVING 33%
SOCIAL RESPONSIBILITY 7%

YOUTH DEVELOPMENT		
Youth Sports
Prime Time
Swim Lessons
Vacation Camp
Summer Camp
Child Care
Early Learning Readiness
School Age Child Care

HEALTHY LIVING		
Health & Well-Being Classes
Adult Swim Lessons
Adaptive Services
LiveSTRONG® at the YMCA
Membership

SOCIAL RESPONSIBILITY
Support Groups
Men’s Dormitory
Military Family Support
Volunteerism

▼ FROM A DONOR
“Visiting the downtown Portland YMCA makes my day. Through
its remarkable array of offerings, the Y has been my partner
in maintaining physical and mental well-being, for well over 30
years. More than that, it has been a gateway to many rewarding
connections through its dedicated staff and its wonderfully
diverse membership.”
— John Ryan, Wright-Ryan Construction, Inc.
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FINANCIALS
PROGRAM 41%

$4,331,027

CONTRIBUTED 9%
$924,881

TOTAL REVENUE
$10,531,609

OTHER 3%
$267,614

INVESTMENT <1%
$51,471

MEMBERSHIP 47%
$4,956,616

YOUTH
DEVELOPMENT 49%
$5,102,642

HEALTHY LIVING 34%
$3,486,803

SOCIAL
RESPONSIBILITY 4%
$403,077

TOTAL EXPENSES*
$10,399,769

MANAGEMENT 11%
$1,207,963

FUNDRAISING 2%
$199,284

* Additional Expenses: Depreciation $576,153
Note: G&A expenses total 13% of Total Expenses.
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ADVISORY BOARDS
Casco Bay Branch
Ed Gerry
Jim Gott
Sky Grant
Linda Gray
Jim Hendricks
Steve Katz
Deb Landry
Zach Lauzon
Sandi Lemmerman
Peter Maher
Lee Mallett
Dan O’Halloran
Stephanie Payne
Julia Pitney
Mike Rayder
Richard Webster
Greater Portland Branch
Winston Barton
Mike Carey
Dan Dacar
Charles Day
Mohdis Delijani
Melanie Stevens
Cornelia Swanson
Northern York County Branch
Scott Edmunds
Bill Sipperly 				
David Tripp
Bernice Wood 		
Pineland Branch
Jim Casper
Patrick Christian
Greg Goding
Anne Graham
Jim Jenkins
Terry Seavey
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SENIOR
LEADERSHIP STAFF

BOARD OF
DIRECTORS

Chief Executive Officer
Helen L. Breña

Chair of the Board
William Whitmore

Chief Financial Officer
James Dowd

Vice Chair
Jenna Klein Jonsson

Advancement Director
Sarah Leighton

Secretary
Cliff Ruprecht

Director of
Talent Management
Jan DiMauro

Treasurer
Patricia Erickson

Casco Bay
Branch Executive
Scott Krouse
Greater Portland
Branch Executive
Sherrin Vail
Pineland
Branch Executive
Anne-Marie Brown
Northern York County
Branch Executive
Kate Noonan

Pious Ali
Wendy Bush
Dan Dacar*
Kathi Ewen
Ryan Kane
David Landry
Scott Maker
Kathleen Shannon Nichols
Dan O’Halloran*
Pat Palmer
Terry Seavey*
Bill Sipperly*
Mary Wright
*Branch Advisory
Board Chair

2015-2016
LEADERSHIP

▼ FROM OUR DONORS
“CWS Architects supports the YMCA for the very simple reason that, without
exception, the YMCA is committed to providing support, encouragement and
services to anyone who knocks on the Y door. As a long time Y member who
started as an Indian Guide in 1968, I continually see and am reminded of
how the Y’s open door policy benefits many families both with and without
the ability to pay. For these and many other reasons CWS Architects will
always be there to help the Y achieve
success in its mission.”
— Benedict B. Walter, AIA,

President, CWS Architects

I volunteered in the Early Learning Readiness Program and was
amazed to see the little kids playing and having fun together. I
thought that if I donated to the Y, it would give more kids the
opportunity to participate in the program.
— Felicissima Bizimana, YMCA staff, volunteer, and member
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YMCA OF SOUTHERN MAINE
Association Office
70 Forest Ave
Portland, ME 04101
207.874.1111

Casco Bay
14 Old S Freeport Rd
Freeport, ME 04032
207.865.9600

Greater Portland
70 Forest Ave
Portland, ME 04101
207.874.1111

Northern York County
3 Pomerleau St
Biddeford, ME 04005
207.283.0100

Pineland
25 Campus Dr Ste 100
New Gloucester, ME 04260
207.688.2255

